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Neges gan y Cadeirydd

Annwyl Rieni a Gofalwyr

Wrth i flwyddyn ysgol arall ddod i ben, mae'n anhygoel pa mor gyflym mae'r amser wedi hedfan heibio! Mae hyn
yn arbennig o wir am ein teuluoedd Blwyddyn 6 wrth i'ch plant baratoi ar gyfer eu symud cyffrous i'r ysgol
uwchradd ym mis Medi.

Gyda gwyliau'r haf bron yma, hoffwn ddymuno seibiant hyfryd, hamddenoli chii gyd - lawn hwyl, chwerthin,
amser teuluol, a gobeithio rhywfaint o heulwen hefyd (gyda digon o Ffactor 50 yn barod!).

Mae eleni wedi bod yn llawn profiadau gwych i'n plant. O ymweliadau & Story Arms a Llangrannog, i deithiau i
atyniadau ac amgueddfeydd lleol, mae'r anturiaethau hyn wedi ychwanegu cymaint o liw a chyffro i'w dysgu. Fel
Llywodraethwyr, rydym yn mwynhau clywed am yr eiliadau hyn, gan eu bod yn dangos yn glir y gofal, y
creadigrwydd a'r safonau uchel o addysgu ar draws yr ysgol.

Wrth edrych ymlaen at fis Medi, rydym yn falch iawn o groesawu ychwanegiad newydd cyffrous i Ysgol Glan
Morfa gydag agor ein Canolfan Awtistiaeth newydd. Bydd hyn yn caniatau i'r ysgol gynnig addysg cyfrwng
Cymraeg i ddisgyblion ary sbectrwm awtistig sydd angen cymorth ychwanegol, tra'n parhau i fod yn rhan lawn o
fywyd ysgol. Rydym yn falch iawn o groesawu Mrs Morganne Bendle fel arweinydd yr uned ac yn dymuno pob
llwyddiant iddi wrth iddi ddechrau'r r6l newydd hon.

Yn olaf, hoffwn ddiolch yn fawr i'n hathrawon gwych, staff cymorth, a'n tim arweinyddiaeth. Mae eu hymroddiad
a'u gwaith caled yn gwneud gwahaniaeth gwirioneddol bob dydd. Mae'r Corff Llywodraethol bob amser yn falch o
glywed am gyflawniadau'r ysgol, gan gynnwys cyfraniadau gwych y Criw Cynhwysol a'r Senedd.

Ar rany Corff Llywodraethol, dymunaf haf hapus a gorffwys i chii gyd. Edrychwn ymlaen at groesawu pawb yn 6l
ym mis Medi - yn enwedig ein disgyblion newydd.

Dymuniadau gorau

/

Tony Venn
Cadeirydd y Llywodraethwyr
Ysgol Glan Morfa
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A message from the Chair

Dear Parents and Carers

As another school year comes to an end, it’s amazing how quickly the time has flown by! This is especially true
for our Year 6 families as your children get ready for their exciting move to secondary school in September.
With the summer holidays nearly here, | would like to wish you all a lovely, relaxing break—full of fun, laughter,
family time, and hopefully some sunshine too (with plenty of SPF 50 at the ready!).

This year has been filled with wonderful experiences for our children. From visits to Story Arms and Llangrannog,
to trips to local attractions and museums, these adventures have added so much colour and excitement to their
learning. As Governors, we really enjoy hearing about these moments, as they clearly show the care, creativity,
and high standards of teaching across the school.

Looking ahead to September, we are delighted to be welcoming an exciting new addition to Ysgol Glan Morfa with
the opening of our new SRB Unit. This will allow the school to offer Welsh-medium education to pupils on the
autistic spectrum who need extra support, while continuing to be fully part of school life. We are very pleased to
welcome Mrs Morganne Bendle as the lead of the unit and wish her every success as she starts this new role.
Finally, | would like to say a big thank you to our wonderful teachers, support staff, and leadership team. Their
dedication and hard work make a real difference every day. The Governing Body is always proud to hear about the
school’s achievements, including the fantastic contributions of the Inclusive Crew and the Senedd.

On behalf of the Governing Body, | wish you all a happy and restful summer. We look forward to welcoming
everyone back in September—especially our new pupils.

Warmest wishes

Tony Venn
Chair of Governors
Ysgol Glan Morfa
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Datganiad o genhadaeth:
e Datblygu pob plentyn hyd eithaf eu gallu yn gorfforol, yn emosiynol, yn gymdeithasol ac yn addysgiadol.

e Sicrhau cyfle cyfartal i dderbyn addysg o ansawdd uchel sy’n gwerthfawrogi cyfraniad pawb.
e Datblygu disgyblion sydd ag agwedd gadarnhaol at ysgol a dysgu parch tuag at anghenion eu cyd-

ddisgyblion.

e Creu awyrgylch sydd yn hybu annibyniaeth a hyder o fewn ein disgyblion. Awyrgylch sydd yn symbylu
dysgu.

e Meithrin Cymry Cymraeg cyflawn sydd yn falch o’'u Cymreictod a’u diwylliant ac hefyd yn gwerthfawrogi
dwyieithrwydd.

e Datblygu disgyblion sydd yn parchu rheolau o fewn yr ysgol a’r gymdeithas.

e Annog plantiwneud eu gorau.

Mission Statement:
e Develop all children to their best of abilities physically, emotionally, and socially.
e Ensuring equality of opportunity to receive high quality education that values everyone's contribution
e Develop pupils to have a positive attitude towards school and learning and showing respect for the
needs of their fellow pupils.

e Create an atmosphere that promotes independence and confidence within our pupils. An atmosphere
that stimulates learning.
e Foster complete fluent Welsh speakers who are proud of their Welshness and culture and also
appreciate bilingualism.
e Developing pupils who respect rules within the school and society.
e To encourage children to do their very best.
Am y Corff Llywodraethol:

Mae’r llywodraethwyr yn dod o amrywiaeth o gefndiroedd a phrofiadau ac yn gweithio'n agos gyda'r pennaeth a'r
ysgol. Rydym yn llunio nodau a pholisiau’r ysgol. Nid oes gan unrhyw lywodraethwr unigol awdurdod trosfwaol;
mae’r corff llywodraethol yn ei gyfanrwydd yn dirprwyo pwerau i’r is-bwyllgorau. Fodd bynnag, mae gany
cadeirydd, yr awdurdod i ymateb i lythyron, ymdrin ag argyfyngau a chysylltu &’r pennaeth heb orfod troi yn gyson
aty corff llywodraethol llawn.

Mae’r corff llywodraethol yn rhan hanfodol o arweinyddiaeth yr ysgol ac mae ein r6l o ran datblygu gwaith ysgol yn
cael ei harolygu'n annibynnol. Mae'r pennaeth, staff a’r lywodraethwyr yn gweithio fel tim unedig ac yn

ymroddedig i wireddu ein gweledigaeth ar gyfer rhagoriaeth.

Cyfarfu'r Corff Llywodraethol chwech gwaith eleni.

About the Governing Body:

Governors come from a variety of backgrounds and experiences and work closely together with the Headteacher
and the school. We formulate the aims and policies of the school. No individual governor has any overarching
authority; sub-committees have delegated powers awarded by the governing body as a whole. The chair,
however, has the authority to answer letters, deal with emergencies and liaise with the Headteacher without
constant recourse to the full governing body.
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The governing body is a vital part of the school’s leadership and our role in developing the work of the school is
independently inspected. The Headteacher, staff and governors work as a united team dedicated to realising our

vision for excellence.

The full governing body met six times this year.

Aelodau’r Corff Llywodraethol / Governing Body Members 2025/26

Mr Tony Venn

Cadeirydd / Chair

Mrs Tina Lee-Webb

Is-Gadeirydd / Vice Chair

Mr Meilir Tomos

Pennaeth / Headteacher

Abdul Saka

Llywodraethwr Cymunedol / Community Governor

Asfha Irsha

Governor

Llywodraethwyr Cymunedol / Community

Miss Kirstie Lambert

Rhiant Lywodraethwr/ Parent Governor

Dr Sara Williams Rhiant Lywodraethwr / Parent Governor
Mrs Tina Lee-Webb Rhiant Lywodraethwr/ Parent Governor
Mrs Mafalda Costa Rhiant Lywodraethwr / Parent Governor

Cynghorydd / Cllr Huw Thomas

Authority Governor

Llywodraethwyr yr Awdurdod Lleol / Local

Miss Jessica Brown

Authority Governor

Llywodraethwyr yr Awdurdod Lleol / Local

Mr Stuart Pearson

Authority Governor

Llywodraethwyr yr Awdurdod Lleol / Local

Miss Bethan Jenkins

Cynrychiolydd Athrawon / Teacher Representative

Mrs Anita Cook

Representative.

Cynrychiolydd y Staff Ategol / Non-teaching staff

Ms Eve Carron

Clerc y Llywodraethwyr / Governing Body Clerk

IS-BWYLLGORAU LLYWODRAETHWYR UNIGOL

Mae’r corff llywodraethol yn gweithredu system o is-bwyllgorau sy’n adrodd bob tymor i'r corff llywodraethol
llawn. Mae pob is-bwyllgor yn rheoli, cefnogi a goruchwylio gwahanol feysydd o fywyd yr ysgol. | fod yn effeithiol,
mae ymweliadau rheolaidd i'r ysgol yn digwydd, gyda chyfleoedd i rannu digwyddiadau hyfforddi ac i gysylltu'n
agos a gwahanol aelodau o staff yn eu meysydd cyfrifoldeb.

INDIVIDUAL GOVERNORS’ SUB-COMMITTEES

The governing body operates a system of sub-committees, reporting each term to the full governing body. Each
sub-committee manages, supports and oversees different areas of school life. To be effective, regular visits to
the school take place, with opportunities to share training events and to link closely with different members of

staff and their areas of responsibility.

Cwrdd o leiaf unwaith y tymor
Meeting at least once per term

Cwrdd pan fo angen
Meeting when needed

Pwyllgor Cyllid a Staffio Staffing & Finance
Committee

Pwyllgor Disgyblu Plant a
Diarddeliadau

Child Disciplinary and
Expulsion Committee
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Cwricwlwm, Safonau a Curriculum, Standards & | Pwyllgor Diswyddo Staff | Staff Redundancy
Pholisi Policy; Committee
Pwyllgor lechyd a Health and Safety Pwyllgor Cwynion Complaints Committee
Diogelwch Committee
Pwyllgor Rheoli Headteacher’s Pwyllgor Apel Appeals Committee
Perfformiad y Pennaeth Performance

Management Committee

Is-bwyllgor Cwricwlwm, Safonau a Pholisi:
Cyfarfu'r Pwyllgor hwn chwe gwaithyn ystod flwyddyn. Cytunwyd gan y corff llywodraethol llawn y byddai'r
Pwyllgor yn cynnwys cylch gwaith safonau, addysgu a pherfformiad oherwydd y gorgyffwrdd dyletswyddau
rhwng y ddau bwyllgor.
Mae’r pwyllgor yn adolygu:

e Pamordday mae'rysgolyn gwneud?

e Sutrydym fel llywodraethwyr yn gwybod?

e Beth sydd angen newid?

Er mwyn ateb y cwestiynau hyn, mae'r Pwyllgor yn monitro ac yn gwerthuso cyflawniad a chynnydd ledled yr
ysgol mewn perthynas & data perfformiad yr ysgol, lleol, teulu o ysgolion a data perfformiad cenedlaethol, yn
ogystal &'r effaith y dysgu a’r addysgu ar safonau a chynnydd disgyblion. Mae’r Pwyllgor yn gwerthuso'r
canfyddiadau adolygiadau mewnol a monitro/adborth ac yn cefnogi’r tim strategol wrth adolygu'r ddarpariaeth i
gefnogi gwelliant parhaus yr ysgol.

Bydd y Pwyllgor yn ystyried argymhellion adolygiadau allanol yr ysgol gan gynnwys Estyn, Llywodraeth Cymru,
adolygiadau consortiwm a'r awdurdod lleol, ac yn cytuno ar gamau angenrheidiol i fynd i'r afael ag unrhyw
faterion a nodwyd drwy adolygiad allanol ac yna monitro gweithrediad unrhyw gynllun y cytunwyd arno. Mae'r
Pwyllgor yn cyflwyno ac yn gwerthuso'u cyfraniad y corff llywodraethu tuag at y cynllun gwella ysgol. Mae hefyd
yn cynghori'r corff llywodraethol ar rwymedigaethau statudol yr ysgol ynghylch y cwricwlwm cenedlaethol a
sicrhau bod yr ysgol yn darparu cwricwlwm eang a chytbwys ar gyfer pob un disgybl.

Curriculum Standards and Policy Sub-Committee:

This committee met six times throughout the year. It was agreed by the full governing body that the committee
would include the standards, performance and teaching remit because of the overlap of duties between the two
committees.

The committee reviews:
e How wellis the school doing?
e How do we as governors know?
e What needs to change?

To answer these questions, the committee monitors and evaluates achievement and progress throughout the
school in relation to school-based, local, family of schools and national performance data, as well as the impact
of learning and teaching standards and pupil progress. The committee evaluates the findings of internal reviews
and monitoring/feedback and supports the strategic team in reviewing provision to support sustained school
improvement.
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The committee considers recommendations from external reviews of the school including Estyn, Welsh
Government, Consortium and Local Authority reviews, and agrees the actions needed to address any issues
identified through external review and to regularly monitor the implementation of any agreed plan. The committee
delivers and evaluates the governing body’s contribution to the School Improvement Plan. It also advises the
governing body on the school’s statutory obligations regarding the National Curriculum ensuring that the school is
providing a broad and balanced curriculum for all.

Is-Bwyllgor Cyllid a Staffio:
Cyfarfu'r is-bwyllgor cyllid a staffio chwe gwaith y flwyddyn hon er mwyn sefydlu blaenoriaethau ar gyfer

gwariant a sicrhau bod rhain yn rhoi cymorth i reolwyr yr ysgol a chynlluniau gwella’r ysgol. Mae'n ystyried
dosbarthiad y gyllideb o rany cynllun gwella ysgol yn fanwl ac yn creu cynllun ariannol strategol ar gyfer yr ysgol
sy’n cydymffurfio & chanllawiau’r awdurdod lleol. Mae’r Pwyllgor hwn yn argymell cynllun gwario bob blwyddyn
i'r corff lywodraethu ac yn pennu terfynau dirprwyo ariannoli'r pennaeth yn flynyddol.

Mae’r Pwyllgor yn craffu ar adroddiadau yn rheolaidd ar y cyfrifon a phrosesau ariannol ac unrhyw amrywiannau
o'r cynllun gwariant y cytunwyd arno, yn ymchwilio iddynt ac yn adrodd i’r corff llywodraethol. Caiff prosesau
cyllidebol ac ariannol yr ysgol eu monitro gan y Pwyllgor er mwyn sicrhau y cydymffurfir 4 rheoliadau ariannol bob
amser. Mae'n sicrhau bod cyfrifon yr ysgol yn cael eu cynnal yn gywir i hwyluso'r gwaith archwilio a monitro
argymhellion yr archwilwyr allanol. Mae'r Pwyllgor wedi parhau i gydweithio'n agos & phwyllgorau erailli helpu i
wella strwythur, adnoddau a chyfleusterau’r ysgol, gan gadw aty gyllideb lem a roddwyd i ni. Mae'r Pennaeth a’r
rheolwr busnes yn adrodd i'r Pwyllgor bob tymor.

Staffing & Finance Sub-Committee:

The Staffing and Finance Sub-Committee met six times this year and establishes priorities for expenditure and
ensures that these support school management and improvement plans. It considers in detail the distribution of
the budget in relation to the school improvement plan and maintains a strategic financial plan for the school that
meets Local Authority guidelines. This committee recommends a spending plan each year to the governing body
and determines annually the limits of financial delegation to the Headteacher.

The committee scrutinises regular reports on accounts and financial processes and investigates variances from
the agreed spending plan, reporting them to the governing body. The committee monitors the school’s financial
and budgetary processes and ensures that financial regulations are always complied with. It checks that school
accounts are maintained accurately to facilitate external audits and monitors auditors’ recommendations. The
committee has continued to work closely with the other committees to help enhance the structure, resources
and facilities of the school, whilst always adhering to the strict budget provided to us. The Headteacher and
school business manager report to this committee on a termly basis.

Is-Bwyllgor Adeiladau a Thiroedd / lechyd a Diogelwch:

Mae'r Pwyllgor yn cynnal awdit iechyd a diogelwch y safle ysgol bob blwyddyn yn ogystal a gweithdrefnau
adolygu yn yr ysgol. Mae'r Pwyllgor hwn yn rhoi cymorth i'r pennaeth a’r rheolwr cyfleusterau ar yr holl faterion
cysylltiedig i adeilad a thiroedd yr ysgol, diogelwch ac iechyd a diogelwch. Mae'n paratoi datganiad blynyddol ar
flaenoriaethau ar gyfer gwaith cynnal a chadw, adnewyddu a datblygu, mewn cydweithrediad & thim strategol yr
ysgol, ac yn sicrhau bod yr ysgol yn cael "gwerth gorau" yn y gwasanaethau a ddarperir. Mae'r Pwyllgor yn sicrhau
bod cyfrifoldeb y corff llywodraethu ynghylch hygyrchedd yn cael eu rhyddhau o dan Ddeddf Cydraddoldeb 2010.

Buildings & Premises / Health & Safety Sub-Committee:
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The committee carries out Health and Safety Inspections of the school premises annually as well as reviewing
procedures at the school. This committee provides support to the Headteacher and Facilities Manager on all
matters related to the school premises and grounds, security and health and safety. It prepares, in collaboration
with the school’s strategic team, an annual statement of priorities for maintenance, refurbishment and
development and ensures that the school obtains “best value” in the services provided. The committee ensures
that the governing body’s responsibilities regarding accessibility are discharged under the Equality Act 2010.

Adolygu Polisiau:

Mae’r holl bolisiau yn cael eu hadolygu mewn ymgynghoriad 4 nifer o wahanol grwpiau o unigolion yn dibynnu ar
eu math a suty maent i gael eu gweithredu yn yr ysgol. Gall ymgynghori fod ar waith gyda myfyrwyr, staff, rhieni,

llywodraethwyr, awdurdodau lleol a chyrff neu sefydliadau eraill fel y bo'n briodol. Yna, adolygir a chymeradwiry
polisiau gan y corff llywodraethol cyn eu gweithredu.

Policy Review:

All policies are reviewed in consultation with several different groups of individuals depending on their type and
how they are to be implemented into the school. Consultation can take place with students, staff, parents,
governors, Local Authority and other bodies or organisations as appropriate. Policies are then reviewed and
approved by the Governing Body before they are implemented.

BLAENORIAETHAU GWELLA’R YSGOL 2024/25:

Y cynllun gwella ysgol yw ein dull strategol o helpu i wella ansawdd y ddarpariaeth yn Ysgol Glan Morfa sy'n
arwain aty safonau uchaf sy’n gyraeddadwy ar gyfer ein disgyblion. Rydym yn addasu’r cynllun o bryd i'w gilydd
ac adolygu i fesur effaith gweithredoedd ein cynllun gwella.

Mae crynodeb o'r prif flaenoriaethau ar gyfer 2024/25 wedi'u crynhoi isod:

Blaenoriaethau 2024-25

Blaenoriaeth 1

Sut gallwn ni herio ein disgyblion ymhellach o fewn y dosbarth, ardaloedd allanol ac mewn sgiliau
sylfaenol gan feithrin a datblygu annibyniaeth, a gwytnwch ein dysgwyr ar draws pob maes dysgu.

Blaenoriaeth 2

Sut gallwn ni fireinio ein harferion asesu a chwricwlwm i sicrhau eu bod yn cefnogi ac olrhain cynnydd
disgyblion yn effeithiol ar hyd eu taith academaidd.

Blaenoriaeth 3

Pa gymorth wedi’i dargedu a datblygiad proffesiynol y gallwn ei ddarparu i’n harweinwyr ysgol newydd i
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sicrhau eu bod yn trosglwyddo’n effeithiol a’u bod yn llwyddo yn eu rolau?

Blaenoriaeth 4

Sut gallwn ni wella ein darpariaeth llesiant, cymorth ar gyfer anghenion ychwanegol, grwpiau penodol o
ddysgwyr a strategaethau gwahaniaethu i greu amgylchedd dysgu cynhwysol a chefnogol i bob disgybl?

Mae ymrwymiad i ddarparu profiadau dysgu ar gyfer pob disgybl, sy'n arwain at ganlyniadau rhagorol ac anelu am
ragoriaeth barhaus ansawdd uchel wrth wraidd ein gwaith. Mae hyn, ynghyd &’n hethos Cymreig nodedig sy'n
parhau i fod yn flaenoriaeth. Fodd bynnag, gellir ond cyflawni hyn gyda ffocws clir ar ddatblygu staff (a disgyblion)
i ddatblygu eu doniau a chyflawni eu potensial llawn. Yn ein cynllun gwella ysgol gynllunio i gysylltu gyda'r broses
hunan-arfarnu ysgol gyfan. Bydd holl rheoli perfformiad a chynllunio gwella ardal yn cysylltu'n agos & chylch
cynllunio ysgol gyfan. Credwn fod hyn yn hollbwysig o ran helpu'r ysgol i adnabod ei hun yn dda ac yn gywir gall
blaenoriaethu meysydd i'w gwella o fewn y cyfhod penodedig.

Blaenoriaethau’r Cynllun Gwella Ysgol 2025/26:

Blaenoriaethau 2025-26

Beth

Blaenoriaeth 1 Sut allwn ni ddatblygu ymhellach i roi cyfle i ddisgyblion
gymhwyso eu medrau Cymraeg a’i sgiliau llythrennedd ar
draws y cwricwlwm?

Blaenoriaeth 2 Sut allwn ni greu gweithgareddau mwy heriol sy’n galluogi
disgyblion i gymhwyso eu medrau rhif yn effeithiol ar draws y
cwricwlwm, gan sicrhau eu bod yn heriol ac addas i'w
hanghenion datblygiadol?

Blaenoriaeth 3 Sut allwn ni ddatblygu a chysoni addysgeg effeithiol ar draws
yr ysgolion amrywiol, gan rannu arfer da ac ymateb i
anghenion penodol pob cyd-destun? (Cwestiynu, dysgu
annibynnol, triawdau)

Blaenoriaeth 4 Sut ydym ni’n sicrhau bod pob disgybl sydd angen
cefnogaeth lles yn cael mynediad amserol ac effeithiol at
ymyrraethau priodol, megis Thrive, ac sut ydym ni’n monitro
effaith y ddarpariaeth honno dros amser?
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SCHOOL IMPROVEMENT PRIORITIES 2024/2025

The school improvement plan is our strategic approach to help continually improve the quality of provision at
Ysgol Glan Morfa leading to the highest standards achievable for all our pupils. Our improvement plan is modified
periodically and reviewed to measure the impact of our actions.

A summary of the main priorities for 2024/25 is summarised below:

Priorities Key Questions
Priority 1 How can we further challenge our pupils within the

classroom, outside areas and in basic skills
fostering and developing independence, and the
resilience of our learners across all areas of
learning.

Priority 2 How we can refine our assessment and curriculum
practices to ensure they effectively support and
track pupils' progress along their academic

journey.

Priority 3 What targeted support and professional
development can we provide to our new school
leaders to ensure they transition effectively and
succeed in their roles?

Priority 4 How can we improve our wellbeing provision,
support for additional needs, specific groups of
learners and discrimination strategies to create an
inclusive and supportive learning environment for
all pupils?

At the heart of our work is the commitment to providing high quality learning experiences for all pupils, which
leads to outstanding outcomes and continually aims for excellence. This, coupled with our distinctive Welsh
ethos remains a constant priority. However, this can only be achieved with a clear focus on developing staff (and
pupils) to develop their talents and maximise their full potential. Our school improvement plan is designed to link
with the whole-school self-evaluation process. All performance management and area improvement planning
will link closely to the whole-school planning cycle. We believe this is crucial in helping the school to know itself
well and can accurately prioritise areas for improvement within the set perio
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School Improvement Plan Priorities 2025/26

2025-26 Priorities

Priority What?
Priority 1 How can we develop further to give pupils the

opportunity to apply their Welsh skills and literacy
skills across the curriculum?

Priority 2 How can we create more challenging activities that
enable pupils to apply their numerical skills effectively
across the curriculum, ensuring that they are
challenging and adapted to their developmental needs?

Priority 3 How can we develop and harmonise effective pedagogy
across the various schools, sharing good practice and
responding to the specific needs of each context?
(Questioning, independent learning, triads)

Priority 4 How do we ensure that all pupils in need of wellbeing

support have timely and effective access to appropriate
interventions, such as Thrive, and how do we monitor
the impact of that provision over time?

Gyda’n Gilydd Fe Lwyddwn | Together We Will Succeed

@) @ysgolglanmorfa



Ysgol Glan Morfa
Ffordd Lewis, Shlot, Caerdydd, CF24 5EB/Lewis Road, Splott, Cardiff, CF24 SEB

Ffon/Tel: 02920 483663

Pennaeth/Headteacher: Meilir Tomos CPCP/NPQH

g Dirprwy/Deputy: Miss Bethan Jenkins

YSgOI Glan MOl'fa www.ysgolglanmorfa.co.uk

Dyddiadau Tymhorau Ysgol 2025/26

Term Start Half Term Starts Half Term Ends Term Ends
Mon 1st Sept
Autumn 2025 P Mon 27thOct 2025 Fri 31st Oct 2025 Fri 19th Dec 2025
Mon 16th Feb
Spring Mon 5th Jan 2026 2026 Fri 20th Feb 2026  Fri 27th Mar 2026
Mon 13th Apr Mon 25th May Mon 20th Jul
Fri 29th May 2026
HEE 2026 2026 REWINTEE
Amserlen Ysgoly CS / CA2 — School Timetable FP/KS2
Yr Ysgollsaf (Lower School) | yr Ysgol Ganol Yr Ysgol Uchaf (Upper School)
(Middle School) (Blynyddoedd/Years 4,5 a 6)
(Nursery/Reception -
Meithrin a Derbyn) Blynyddoedd 1,2
3/Years1,2and 3
08.40 Cofrestru / Cofrestru / 08.40 Cofrestru/
Registration Registration Registration

08.50— | Sesiwn Addysgu 1/ | Sesiwn Addysgu1 /| 08.50— | Sesiwn Addysgu 1/
10.30 | Teaching Session 1 | Teaching Session 1 10:45 Teaching Session 1

10:30— Amser Egwyl / Amser Egwyl / 10:45 - | Amser Egwyl / Break
10:45 Break Time Break Time 11:00 Time

10.45— | Sesiwn Addysgu 2 / | Sesiwn Addysgu2 /| 11:00— | Sesiwn Addysgu 2/
11:45 | Teaching Session 2 | Teaching Session2 | 12:15 Teaching Session 2
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11:45— Amser Cinio / Amser Cinio / 12:15— | Amser Cinio / Lunch
12:45 Lunch Time Lunch Time 1:15 Time
12:45— Gwasanaeth / Gwasanaeth / 1:15— Sesiwn Addysgu 3 /

1:15 Assembly Assembly 2:30 Teaching Session 3
1:15— | Sesiwn Addysgu 3 / | Sesiwn Addysgu3/| 2:30— Gwasanaeth /

2:15 Teaching Session 3 | Teaching Session 3 3:00 Assembly
2:15— Amser Egwyl / Cofrestru /

2:25 Break Time Registration

2:25— | Byrbryd/ Sesiwn | Sesiwn Addysgu4 /

3:00 Canu / Drilio laith | Teaching Session 4

Snack / Singing
Session / Language
Drilling
TREULIAU LLYWODRAETHWYR

Ni chyflwynwyd unrhyw hawliadau am dreuliau.

GOVERNORS’ EXPENSES
No claims for expenses were submitted.

PROSBECTWS
Mae’r Prosbectws ar gael ar wefan yr ysgol. Mae gwybodaeth statudol perthnasol ar gael i rieni ar bob cam
allweddol/grwp blwyddyn.

PROSPECTUS

A prospectus is available on the school website. Relevant statutory information is available to parents at each
year group/key stage.
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Niferoedd ar y gofrestr / Numbers on roll 2025/26

Blwyddyn Ysgol / School Year Disgyblion / Pupils
Meithrin / Nursery 46
Derbyn / Reception 35*
BL1/Yr1 30
BlL2/Yr2 35
BL3/Yr3 21
BlL4/Yr4 20
BL5/Yr5 35
BL6/Yr6 28
Cyfanwm / Total 232

*Rhan amser / part time.

Presenoldeb / Attendance

% Presenoldeb
% Attendance
Tymor yr Hydref 2024 / 92.6%
Autumn Term 2024
Tymor y Gwanwyn 2025 | 92.4%
/ Spring Term 2025
Tymor yr Haf 2025/ 92.4%
Summer Term 2025

Cyfanswm 2025/26 Total: 92.4%

GWAHARDDIADAU / EXCLUSIONS:
1 achlysur/ 1 occassions

DISGYBLION ANABL

Mae’r ysgol yn bodloni anghenion pob disgybl gyda gweithdrefnau priodol ar waith ar gyfer mynediad i safle'r

ysgol.

DISABLED PUPILS

The school meets the needs of all pupils with appropriate procedures in place for accessibility to the school site.

ANGHENION DYSGU YCHWANEGOL

Mae’r ysgol yn cyhoeddi polisi anghenion ychwanegol, sy'n cynnwys y fframwaith o adnabod, asesu a darparu ar
gyfer disgyblion ag anghenion addysgol arbennig. Miss Catrin Lewis ydy cyd-gysylltydd anghenion dysgu

ychwanegol (ALNCo) yr ysgol ar gyfer 2024/25.

ADDITIONAL LEARNING NEEDS
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The school publishes an Additional Needs Policy, which encompasses the framework of identification,
assessment and provision for pupils with special educational needs.Miss Catrin Lewis is the school’s Additional
Learning Needs Co-ordinator (ALNCo) for 2024/25.

DARPARIAETH O GYFLEUSTERAU TOILED

Mae'r ysgol yn darparu digon o doiledau ar gyfer nifer y disgyblion ar y gofrestr. Mae’r toiledau hyn yn cael eu

glanhau bob dydd.

PROVISION OF TOILET FACILITIES

The school provides sufficient toilets for the number of pupils on roll. These toilets are cleaned on a daily basis.

STAFF / STAFFING 2025/26

Athro / Teacher Staff Cynorthwyol /
Support Staff
Mrs Boffy Miss Lewis & Miss Bryant & Mr

Williams

Mrs H McGuire-Morris

Miss Walters & Mrs Davies & Mr
Williams

Miss Pippen Miss Arkless

Mrs P Jones Miss Ellis

Mrs Hiscosks Miss Ellis

Miss C Owen Mr O’Hare

Mr T Jenkins

Miss Ff Jones

Mr G Williams

Dosbarth Lles Miss Cook

Dosbarth Maeth Mrs Bevan & Mr Jenkins b

Cysylltiadau cymunedol / Ymwelwyr / Rhieni - Community, visitor and parental links

Regular Newsletters
Curriculum Evening
MacMillan Coffee Morning

PTA Meeting
Beic a Thon / Bikathon

Nosweithiau rhieni / Parents evening

Adrodiadau Blynyddol i rieni / Annual report to parents
Nosweithiau Cwricwlaidd / Curriculum Evenings
Gweithdai Rhieni a Disgybl / Parent and Pupil Workshops
Boreau Coffi / Coffee Mornings

Gwersi Cymraeg / Welsh Language Lessons

Canu yny gymuned dros y Nadolig / Singing in the community of Christmas.
Gweithdy Diogelwch y We / Internet Safety Workshop

Reception: Tric a Chlic - Reading with your child
Weekly Welsh Language Lessons (small hall)

Ysgol Noddfa / School of Sanctuary
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® Rights Repsecting Schools Award

Ymweliadau / Ymwelwyr - Visits / Visitors
e No Fit State - Sgiliau syrcas Bl3 a 4 / Circus Skills Years 3 & 4
e  Cardiff City FC - Sgiliau pel-droed i flynyddoedd 3,4,5 6 / Football skills for years 3,4,5 and 6.
e Urdd - Clwb Amser Cinio / Lunchtime Club
e MrFrost (Bro Edern) - Gwersi Ffraneg (Bl 6)/ French Lessons (Year 6)
e  Gareth Roberts - Cerdd Caerdydd / Cardiff Music Service (PBuzz Bl 4 / Year 4)
e  Streetwise — Blwyddyn 6/ Year 6
e  Pel-droed Bechgyn — Urdd / Urdd Boys Football Tournament
e  CISP Multimedia — Creu Dathliad 20 mlynedd / Creating 20 years celebration
e  Cardiff City FC - Sgiliau pel-droed i flynyddoedd 3,4,5 6 / Football skills for years 3,4,5 and 6.
e Urdd - Clwb Amser Cinio / Lunchtime Club
e LlangrannogBL6
e Bl2-Kerbcraft
e Fl1-Year5and6
o Years 3&4-StFagans
e Year 1-Fire Station
e  Cogurdd/Poburdd Competition
e 2B Enterprise — Business and Venture Workshop
e Year 2 -Principality Stadium
e Football Tournaments
e EinSenedd Ni-Welsh Primary Schools Parliaments
e  Tree Planting with Cardiff Trees
e Eisteddfod dosbarth
e  Eisteddfod yr Urdd - Cylch a Rhanbarth
e  MrColman Assembly
e Agory Llyfr assembly
e  Filming - Taclo’r tywydd
e Rock Uk - Year4 visit and pre meeting.
e Tree Planting with Cardiff Trees
e Ear Screening
e  Swimming Lessons - Year 3
e Urdd eisteddfod assembly - Elen Evans
e F1Regional Finals
e  World Book Day
e StDavid’s Day
e Colorfoto - Class Photographs
e Fun Eisteddfod
e Years1,2and 3 - IF Vue Cinema
e PC Mirain - Police Visit workshops
e Design to Smile - Teeth Brushing
e Boom Cymru - Casting

Ffilmio / Teledu - Filming/Television
® Newyddion Ni/ Our News (S4C)
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Newyddion BBC Cymru / BBC Wales News
Boom Cymru - Ffilmio gyda disgyblion / Filming Year 4 pupils for Cyw Programmes

Gwasanaethau / Sioeau - Assemblies/Show
Mr Adam Coleman
Gwasanaethau Nadolig / Christmas Concerts
Agor y Llyfr / Opening the book
Mewn Cymeriad / In Character Shows
Banc Bwyd Caerdydd / Cardiff Food Bank

Amrywiol gynrychiolaeth o grefyddau lleol / Various representative from different faiths.

Sioe Diwedd Blwyddyn —Y Llew Frenin / The Lion King

Codi Arian / Gwaith Elusennol - Raising Money / Charity Work
Banc Bwyd Caerdydd / Cardiff Food Bank
Plant Mewn Angen / Children in Nee

Oasis — Numerous events / Nifer o ddigwyddiadau

Wythnos / Diwrnodau arbennig - Special Days/Weeks
Diwrnod Darganfod a Drochi/ Thematic Days
Dydd Owain Glyndwr / Owain Glyndwr Day
Diwrnod y Llyfr / World Book Day
Wythnos Ysgolion lach / Healthy Schools Week
Diwrnod Gwyrdd (Cerdded i’r Ysgol) / Green Day (Walk to School)
Dydd Miwsig Cymru / Welsh Music Day
Wythnos Gwrth-Fwlio / Anti Bullying Week
Wythnos Cymreictod / Welsh Week
Diwrnod Siwmper Nadolig / Christmas Jumper Day
Pythefnos Pwysig - Aml Diwylliant / Multicultural Weeks
Plant Mewn Angen / Children in Need
Diwrnod Plant y Byd / World Children Day

Bore Agored / Open Morning New Parents

Dangosy cerdyn coch i hiliaeth / Show Racism the Red Card Day
Colofoto - Individual Photographs

Wythnos Ffoaduriaid / Refugee Week

Wythnos Calon Lan / Healthy Heart Week

Cyswillt Rhieni / Parental Engagment
Noson Cwricwlwm / Curriculum Evening

Gweithdai Rhieni/Disgyblion / Parent & Pupil Workshop
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® Nosweithiau agored wyneb i wyneb / Face to Face Open Evenings
@® Diwrnod Agored Meithrin/Derbyn / Nursery Reception Open Days

Profiad gwaith/Ymarfer Dysgu - Work Experience / Teaching Practice
® Nifer o ddisgyblion Ysgol Bro Edern a Glantaf ar brofiad gwaith.
® Number of pupils from Bro Edern and Glantaf have attended.

Pontio Uwchradd/Cynradd - Secondary Transition/Primary
Ymweliadau pontio Glantaf a Bro Edern i ddisgyblion blwyddyn 6.
Numerous pupils from Ysgol Bro Edern and Glantaf came to do work experience.

Digwyddiadau Chwaraeon / Sporting Events
Mabolgampau Ysgol / School Sports Day
Rygbi’r Urdd / Urdd Rughby
Pel-droed yr Urdd / Urdd Football
Pel-rhwyd yr Urdd / Urdd Netball
Gwersi Nofio / Swimming
Clybiau Chwaraeon / Sports Clubs
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DATGANIAD ARIANNOL / FINANCIAL STATEMENT

Governing Body/Corff Liywodraethu of: Ysgol Glan Morfa

Staffing costs/Costau Staff
Teaching Costs/Costau Addysgu

Special Needs Teachers/Athrawon Anghenion Arbennig

Teachers for statemented pupils/Athrawon ar gyfer disgyblion
sy'n destun datganiad

Short Term Supply/Llanw Byr Dymor

Long Term Supply/Llanw Hir Dymor

Special Needs Support Staff/Staff Cymorth Anghenion Arbennig

Nursery Assts/ Teachers Aides / Adult Helpers/Cynorthwywyr
Meithrinfa/ Cymhorthion Athrawon / Cynorthwywyr

Foreign Language Assistants/Cynorthwywyr leithoedd Tramor
Technicians/Technegwyr

Mid Day Supervisors/Gorychwylwyr Canol Dydd

Library Staff / Attend Officer/Staff Llyfrgell / Swyddog
Presenoldeb

Administrative Staff/Staff Gweinyddol

Non teaching supply costs/Costau llanw staff heb fod yn
athrawon

Training Costs/Costau hyfforddi

Other Staff Costs/Costau staff eraill

Performance Management/Rheoli Perfformiad

Total Staffing Costs/Cyfanswm Costau Staff

Premises Related Costs/Costau Eiddo
Caretaking Staff/Staff Gofalwyr

Domestic Staff/Staff Domestig

Grounds Staff/Staff y Tir

Cleaning Costs/Costau Glanhau

Energy Costs/Costau Ynni
Rates/Cyfraddau

Repairs and iriau a C
Water/Dwr

Total Premises Related Costs/Cyfanswm Costau Eiddo

Transport Costs/Costau Cludiant

Pupil Transport Costs/Costau Cludiant Disgyblion
Staff Transport Costs/Costau Cludiant Staff
Vehichle Costs/Costau Cerbydau

Total Transport Costs/Cyfanswm Costau Cludiant

Supplies and Services/Cyflenwadau a Gwasanaethau
Teaching Materials/Adnoddau Addysgu

Equipment, Furniture, Materials & music tuition/Offer,
Dodrefn, Deunyddiau a hyfforddiant cerddoriaeth

Library Books & Materials/Llyfrau a Deunyddiau Llyfrgell
Catering Costs/Costau Arlwyo

Unallocated / Savings to be found/Arian heb ei ddosbarthu /
Cynilion

Communications Equipment and Services/Offer a
Gwasanaethau Cyfathrebu

C i Eyng!
Examinations Fees/Ffioedd Arholiadau
Games & School Activities/Gemau a Gweithgareddau Ysgol
Clerk to Governing Body/Clerc y Corff Liywodraethu

Other office costs/Costau swyddfa eraill

Printing & Stationery/Argraffu a Deunydd Ysgrifennu

Pupil Exclusions/Gwaharddiadau Disgyblion

Subsistence and expenses/Cynhaliaeth a threuliau

yr

Total Supplies and Services/Cyfanswm Cyflenwadau a
Gwasanaethau

Central Services/Gwasanaethau Canolog
School Meals/Prydau Ysgol
Service Level Agreements/Trefniadau Lefel Gwasanaeth

Total for Central Services/Cyfanswm ar gyfer Gwasanaethau
Canolog

CARDIFF COUNCIL/GYNGOR CAERDYDD
SCHOOLS OUTTURN OF EXPENDITURE/CANLYNIAD GWARIANT YSGOLION 2024-2025

Governor Approved
Budget/Cyllideb a
Gymeradwywyd gany
Llywodraethwyr

£

687,582
0

0

0
26,489

0

273,293

0
0
9,869

0
35,459

0
4,125
159,138
0

28,152
6,583
2,730

48,348

44,490

59,432
7,067

908

22,000
60
2,700
55,981
5,029
1,700
1,100

9,892
12,023

0
12,329
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Actual Expenditure/
Gwariant
Cyflawnedig

697,013
0

0

0
77,095

0

266,128

0
0
7,292

0
35,528

0
3,182
226,530
0

28,233
6,028
2,703

53,314

45,083

59,432

21,767
1,029

4,088

30,121
383

2,567

0
12,736

Dirprwy/Deputy: Miss Bethan Jenkins

1,312,768

217,589

4,088

82,884

12,736
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Schoolis in a healthy position and not in a deficit budget. Mae’r Ysgol mewn sefyllfa ariannol cryf.
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Income/Incwm

Additional Central Funding/Nawdd Canolog Ychwanegol -247,699 -75,653
Community Education/Addysg Cymunedol 0 0
Donations/Rhoddion 0 -7,683
Lettings/Gosodiadau -4,050 -7,535
Other Income/Incwm arall -22,533 -6,000
Grant Income/Incwm rhent 0 -312,312
Sales/Gwerthiannau 0 0
School Meals Recharge/Talu am Brydau Ysgol 0 0
Training and Tuition Income/Incwm Hyfforddiant 0 -4,652
Total Income/Cyfanswm Incwm -274,282 -413,834
Interest and Other/Llog ac Arall
Interest on investments/Llog ar fuddsoddiadau 0 0
School Investments/Buddsoddiadau Ysgol 0 0
Withdrawl Investments/Buddsoddiadau Dileadau 0 0
School Deficit/Gwariant Ysgol
Temporary Loans/Benthyciadau Dros Dro 0 0
Temporary Loans/Benthyciadau Dros Dro 0 0
Interest/Llog 0 0
0 0
Total Interest and Other/Cyfanswm Llog ac arall
Total Net Expenditure/Cyfanswm Gwariant Net 1,242,647 1,216,231
Less Uninvested Balance Brought Forward/Llai'r Balans na
fuddsoddwyd a ddygwyd ymlaen -86,177
Less earmarked Rates/Llai'r Cyfraddau a glustnodwyd -59,432 -59,432
Contribution to / from balances/Cyfraniad i / o falansys -59,761
Revised Net iture/Gwariant Net Diwygiedig 1,097,039 1,097,039
Summary/Crynodeb

Total resources available in 2024-2025 / Cyfanswm adnoddau
ar gael yn 2024-2025 £

School balances Brought forward from 2023-2024/Balansau

ysgol a ddygwyd ymlaen o 2023-2024 86,177

School Loans Brought forward from 2023-2024/Benthyciadau

Ysgol a Ddygwyd ymlaen o 2023-2024 0

Prior Year Adjustment/Cyn Addasiad Blwyddyn 0

Total delegated resources/Cyfanswm adnoddau dirprwyedig 1,156,470

Total/Cyfanswm 1,242,647

Actual Expenditure/Gwariant Cyflawnedig 1,216,231

Less change in investments/Llai'r newid mewn buddsoddiadau o

Less Movements in Temporary Loan/Llai'r Symudiadau &

Benthyciadau Dros Dro 0

Less variance in earmarked rates/Llai'r amrywiant & chyfraddau

a glustnodir 0

Total balance carried forward to 2025-2026/Cyfanswm Balans a

ddygwyd ymlaen i 2025-2026 26,416
of Bal. Held/D: iad £

Uninvested Balance as at 31st March 2025/Balans na

fuddsoddwyd ar 31 Mawrth 2025 26,416

Invested Balance as at 31st March 2025/Balans a fuddsoddwyd

ar 31 Mawrth 2025 0

Outstanding Loans as at 31st March 2025/Benthyciadau dros

ben ar 31 Mawrth 2025 0

Total Balances held as at 31st March 2025/Cyfanswm Balansau

ar 31 Mawrth 2025 26,416

for Corporate Director Resources j A ”LJ-'\Y\'

Prif Cyfarwyddwr Corfforaethol Adnoddau
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